Department for Victorian
Communities

Established Dec 2002 to deliver better
services and community infrastructure
for Victorian communities.
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Records Management
Current Situation

Variety of software and software versions used by 15
Business Units in DVC.

Most Business Units do not “own” the Records
Management software they use.

Most software versions no longer supported by
vendors.

Business Units rely on six Host Departments for IT
and, in most cases, Records Management support.

This will continue until physical relocation and /or
relocation to the DVC network.



Records Management — Strategy

Develop policies and standards.
Set up RM and Mail services.
Implement interim system for DVC (RecFind 4).

Work with Business Units to upgrade to new
solution:

— Consult and define needs;
— Migrate data to new solution;
— Test and sign-off data successfully migrated,;

— Staff training in RecFind 4.



Records Management
Future Directions

Ensure continuation of records management
services.

Work with Business Units to improve processes and
systems.

Choose and implement a system (ERMS/EDMS) to
manage electronic as well as paper records.

Records Management part of holistic approach to
Information Management - systems and processes
designed to be integrated and intuitive for users.



INFORMATION MANAGEMENT

Electronic Documents and Paper Records
THE STRATEGY
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