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Facts about Goulburn-Murray Water
Created in 1994
Largest Rural Water Authority in Victoria
Main office at Tatura with 12 regional offices
In excess of 600 employees
Annual Revenue in excess of $80 million
Assets in the order of $4 billion
Supplies irrigation and drainage infrastructure to 24000 properties
Currently focusing on the Water Savings Program covering the
Murray Darling Basin
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What drives reform?
Productivity gains - doing more with less staff or working longer?
Working smarter
Staff needs - access to information
Customer needs and expectations
Cultural change
Electronic Commerce
Environmental reform
External Forces - Government requirements
Reform in the industry

New organisationNew organisation
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Concept of an EDMSConcept of an EDMS
••Overcomes inherent inefficiencies of paper system.Overcomes inherent inefficiencies of paper system.
••Provides a corporate indexing and classification system.Provides a corporate indexing and classification system.
••Registers all corporate documentsRegisters all corporate documents

•• produced inhouse produced inhouse
••coming into the organisation via scanning.coming into the organisation via scanning.

••Provides core infrastructure for fast retrieval from all offices.Provides core infrastructure for fast retrieval from all offices.
••Tool to improve productivityTool to improve productivity
••Preserves Corporate memoryPreserves Corporate memory
••Provides mobile accessProvides mobile access
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ProcessProcess

•• Mail received is sorted into batches. Mail received is sorted into batches.
•• Each document within a batch has a barcode attached to it. Each document within a batch has a barcode attached to it.
•• Batches are scanned. Batches are scanned.
•• Original documents are placed in an archive box. Original documents are placed in an archive box.

•• Each batch is indexed and released to the “owner” of the document. Each batch is indexed and released to the “owner” of the document.
•• Owner’s name and document type Owner’s name and document type

•• Archive boxes are stored off site for a predetermined period. Archive boxes are stored off site for a predetermined period.
•• Originals can be retrieved if required via the barcode. Originals can be retrieved if required via the barcode.

•• The number of originals being retrieved is reducing  The number of originals being retrieved is reducing 
   significantly.   significantly.
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OCROCR

KofaxKofax
ImagingImaging

Mail ReceivedMail Received Sorted into Sorted into 
   Batches   Batches

BatchesBatches
scannedscanned

Batches placedBatches placed
into Archive boxesinto Archive boxes

Archive boxesArchive boxes
stored offsitestored offsite

SoftwareSoftware
usedused

Possible to scanPossible to scan
A4 and A3A4 and A3
documentsdocuments
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Scanned Scanned 
DocumentsDocuments
indexedindexed

Scanned Scanned 
DocumentsDocuments
releasedreleased

Scanned Scanned 
DocumentsDocuments
appear in appear in 
ACTION ACTION 
REQUIREDREQUIRED

Knowledge WorkerKnowledge Worker
completes indexcompletes index

Document committedDocument committed
to systemto system
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IndexingIndexing

Initial Indexing involves:Initial Indexing involves:

•• Identifying the Knowledge Worker. Identifying the Knowledge Worker.

•• Identifying the type of document Identifying the type of document
•• Letter Letter
•• Planning Permit Planning Permit
•• Plan Plan
•• TTWE TTWE

Batch is then released Batch is then released 
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IndexingIndexing

•• Document Name Document Name
•• Person’s Name. Person’s Name.
•• Document type. Document type.
•• Work Group. Work Group.
•• Work Unit. Work Unit.
••  FILE NUMBERSFILE NUMBERS

All compulsoryAll compulsory
         fields         fields

Temporary File Numbers CreatedTemporary File Numbers Created
Permanent File Numbers CreatedPermanent File Numbers Created
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IndexingIndexing

Blue Fields Blue Fields 
CompulsoryCompulsory

Drop Down List For FilesDrop Down List For Files

•• Recently Used Files Recently Used Files
•• Group Favorites Group Favorites
•• File Plan File Plan
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Record ManagerRecord Manager

Records systemRecords system
split intosplit into
lines of businesslines of business
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Record ManagerRecord Manager

Records systemRecords system
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Record ManagerRecord Manager

Records systemRecords system
split intosplit into
lines of businesslines of business
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Scanned DocumentsScanned Documents
ConceptsConcepts

Received ElectronicallyReceived Electronically DocumentationDocumentation
managed inmanaged in
different mannerdifferent manner
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BenefitsBenefits
••Corporate Filing SystemCorporate Filing System

••AccessibilityAccessibility

••IntegrationIntegration

••DistributionDistribution

ElectronicElectronic
FilesFiles

InformationInformation

FinancialFinancial
SystemsSystems

Customer BillingCustomer Billing

NetworkingNetworking
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Taking it to the Workforce
Key ElementsKey Elements

••Digital InformationDigital Information

••Cultural IssuesCultural Issues

Electronic IntrayElectronic Intray

Electronic TransferElectronic Transfer
of Informationof Information

Changing the Changing the 
mind setmind set
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Records ManagementRecords Management

•• Inherited 60000 paper files from Rural Water Corporation. Inherited 60000 paper files from Rural Water Corporation.
•• Conversion of RecFind system to Record Manager. Conversion of RecFind system to Record Manager.
•• Change in the way records are managed. Change in the way records are managed.
•• Changes in the way records are stored and destroyed Changes in the way records are stored and destroyed

ProcessProcess

•• Import 60000 records into new system. Import 60000 records into new system.
•• Create new files in electronic environment. Create new files in electronic environment.
•• Documents created “forced” onto electronic files. Documents created “forced” onto electronic files.
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Archiving of recordsArchiving of records

•• Records are boxed and placed into nominated year for disposal Records are boxed and placed into nominated year for disposal
   in accordance with the PRO Disposal Schedule.   in accordance with the PRO Disposal Schedule.
•• Records which are deemed to be preserved for ever have been Records which are deemed to be preserved for ever have been
   boxed and sent to the PRO - These include paper records, films,   boxed and sent to the PRO - These include paper records, films,
   videos and    videos and CDsCDs
•• Records for disposal are destroyed on 1 July of each year by a Records for disposal are destroyed on 1 July of each year by a
   company in Shepparton. They provide Goulburn-Murray   company in Shepparton. They provide Goulburn-Murray
   Water with a disposal schedule.   Water with a disposal schedule.
••  Scanned documents are also placed in the disposal “line”   Scanned documents are also placed in the disposal “line” 
   for destruction in the same timeframe   for destruction in the same timeframe
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Taking it to the WorkforceTaking it to the Workforce

“There is nothing more difficult to take in hand, more
perilous to conduct, or more uncertain in its success,

than to take the lead in the introduction of a new order
of things, because the innovator has for enemies all

those who have done well under the old conditions, and
luke-warm defenders in those who may do well under

the new.”

Prince Machiavelli
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Taking it to the Workforce
Key ElementsKey Elements

••CommunicationCommunication

••TrainingTraining

VerbalVerbal
WrittenWritten
“Grapevine”“Grapevine”

Effective Training SkillsEffective Training Skills

Training ManualsTraining Manuals

Training FacilitiesTraining Facilities
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Taking it to the Workforce
Key ElementsKey Elements

••ConceptsConcepts
Knowledge WorkerKnowledge Worker

Location of InformationLocation of Information
Scanned DocumentsScanned Documents

Legal ResponsibilitiesLegal Responsibilities
Keeping Original DocumentsKeeping Original Documents
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Location of InformationLocation of Information
ConceptsConcepts

Common Storage AreaCommon Storage Area
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ConceptsConcepts

Legal ResponsibilitiesLegal Responsibilities Keeping Original DocumentsKeeping Original Documents

••LegislationLegislation

••Public Records OfficePublic Records Office

••AccountabilityAccountability

••Public Records OfficePublic Records Office

••System ReliabilitySystem Reliability

••User ConfidenceUser Confidence
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Reactions of the Workforce to Change

••Reliability of the the systemReliability of the the system
••Disaster Recovery processDisaster Recovery process

••What happens when the network goes downWhat happens when the network goes down
••Remote centre supportRemote centre support

••Learning new skillsLearning new skills
••Sharing InformationSharing Information

••On going trainingOn going training
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CHANGE?

and not

TECHNOLOGY

TECHNOLOGY
 IS AN ENABLING

TOOL

PEOPLEPEOPLE
It’s aboutIt’s about
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Management Support TeamManagement Support Team

CoreCore

ComputerComputer
SupportSupport

ConsultingConsulting
SupportSupport

Drawings andDrawings and
PlansPlans

AdministrationAdministration

RecordsRecords
ManagementManagement
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ConclusionConclusion
••Significant investment in time and resourcesSignificant investment in time and resources

••Drawings implementation has justified the costDrawings implementation has justified the cost

••In-house document management implementedIn-house document management implemented

••Senior Executive supportSenior Executive support

••Used as a Reference siteUsed as a Reference site

•• Records Management has been implement and adopted Records Management has been implement and adopted
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QUESTIONS ?QUESTIONS ?
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